Mental Health Child, Youth
and Families & Children,
Youth and Families
Preventative Early and
Targeted Support Grants -
Questions and Answers

This document will capture the questions or queries related to
the grant opportunity and subsequent responses/clarification
during the time the grants are open

Due to probity constraints, HCSD is required to make grant-related information transparently
available to all sector partners. If you cannot find the answer to your question here, please email us
at HCSDGrants@act.gov.au

General Questions

I missed the sector briefing session, where can | find the
recording?

The link to the recording can be found here.

Could you please clarify the organisational eligibility
requirements? Are they exclusive to Non-for-Profit?

Yes, they are. You must be registered as a charity or through an incorporated association to be
eligible for the grants. All eligibility criteria for applicants are outlined in the guidelines,
requirements and application forms.

Is the contract available for review?

Yes, there is a link to the draft Deed of Grant that is included in the application on the SmartyGrants
page.
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Are you looking for broad reaching providers across a range of
diagnoses? Or can an organisation that supports a specific
condition apply?

These are competitive grants rounds. Applications will be assessed on their own merit and against
other applications. Please read the grant guidelines and requirements for more information.

Are organisations required to be compliant with the National
Quality and Safety Mental Health Standards?

Organisations must comply with the relevant legislation, regulation and policies. If your service is
something that needs to be compliant with the National Quality and Safety Mental Health
Standards, then the expectation is that you will be compliant.

For MEL and outcomes measurement, should applicants propose
their own indicators and evaluation framework, or is ACT
Government intending to implement a standardised outcomes
and reporting framework across funded providers following
contract commencement?

Your program logic will form part of contract negotiations. If any changes to reporting requirements
need to be made after the Deed of Grant commences, this will occur through a variation and that
would be another negotiation process. The Outcomes and Program Logic details can be found in
the grant requirements and guidelines.

Will the assessment panels coordinate if a service is applying
across different streams, or will all grants be separately assessed?
Also, will there be opportunities for discussions with the services if
guestions are raised?

Yes, there will be a coordinated approach to assessment. There is not an expectation to go back to
applicants to clarify as it can provide an unfair advantage/perceived unfair advantage. Please
ensure all details are included in your application.

If an organisation applies across multiple streams, how much
weight will assessors place on demonstrating a connected service
pathway between applications?

All assessment criteria and weightings are outlined in the grant guidelines.

Can you confirm that the submission date is 25 Aug and
references to 18 Aug on Smarty Grants is incorrect?

Yes, the closing date for all 3 streams is 3pm on 25 August 2026.
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Is ACT Government actively encouraging partnership or
consortium approaches, and how will partnerships be assessed
compared with single-provider submissions?

No extra weight or favour will be given to a single or consortium application. Applicants will need
to decide how they will best deliver on the criteria in the guidelines and requirements.

Will templates be provided for criteria like risks assessment and
pricing schedules?

Yes, templates have been provided throughout the application forms in SmartyGrants and can be
downloaded in the preview page as well.

| had previously been told that if the govt wanted to discuss
funding, possibly removing some aspect of the proposed
program, that this discussion would occur. Has this changed?

Discussions about the scope of your program will not occur during the assessment process. If your
application is successful, this may form part of the contract negotiations process.

What does the Directorate consider to be the strongest evidence
that a proposed service complements rather than duplicates
existing services in the ACT service system?

We are unable to provide advice or further detail on this. Applicants are encouraged to answer the
criteria to the best of their ability against the grant guidelines and review the commissioning
websites and other guidance material provided.

Do you want the program logic submitted as an attachment or in
the text box? Is there a word limit?

Please submit the program logic document and provide further explanation within the text box in
the application form. The word count applies to the text box not the program logic attachment.

How are you ensuring service mapping is considered and gaps
will not emerge from this process? Follow on question- How will
this be transparently communicated? How does a sector know
what weighting and what the mapping is?

The assessors will be assessing the applications using the scoring matrix which is included in the
grant guidelines and requirements for the weighted criteria to ensure transparency of the process.
Applicants should note that all funding decisions are at the sole discretion of the Health and
Community Services Directorate. In the unlikely event that there’s not coverage across some
sections, the funding will be quarantined, and a new grant process will be undertaken.
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What would success of this commissioning process look like from
the Directorate's perspective in 5 years' time?

Please refer to the Strategic Investment Plans.

As | progress through the application process, if questions arise, is
there an opportunity to ask further questions?

Applicants may submit questions or requests for clarification via email until 5 business days before
the application period ends. Responses to these questions will be shared with all applicants on the
SmartyGrants landing pages. Please email the grants inbox at HCSDGrants@act.gov.au with your
questions.

Are the grants going to one provider, or will the grant money be
shared across several providers?

Applicants should consider their funding requirements and determine the number and value of
grant applications they submit. All applications will be assessed in accordance with the assessment
criteria set out in the Grant Guidelines.

Under these combined funding rounds will a consortium be an
advantage?

Applicants may partner with other organisations to deliver the proposed service — however this will
not be weighted more or less favourably than other applications.

A consortium must nominate a lead organisation. Only the lead organisation may submit the
application and will enter into a grant agreement with the Territory.

Applicants must have a formal arrangement in place with all consortium members prior to
execution of the grant agreement. The Territory may request a copy of this arrangement and
supporting documentation (such as insurance or accreditation evidence).

Across the Weighted criteria questions, there are opportunities to
upload " One attachment (visual or written) may be uploaded ......"
Can you please provide guidance on file size, type etc?

All requirements for the attachments have been outlined in the Grant Requirements and
information about file size is listed SmartyGrants landing page.

If the lead provider is a NFP is it appropriate if they subcontract a
for-profit provider to deliver an element of the model (they only
get the funding, it costs to deliver that part of the model).

The applicant must be able to explain the need for this and how it presents value for money as part
of their proposal.
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It says that on the eligibility criteria agreements with consortium
partners must be complete upon execution of the grant [as
opposed to point of application]- however, on the smarty grants
application it says that this agreement is required? I'm conscious
that formal consortium partnership agreements, beyond say a
Letter of intent or equivalent, especially involving legal partners,
will come with considerable cost to partners. This may be hard to
justify before a grant approval is in place, pending execution. This
obviously does not detract from the need to have clearly defined
consortium roles, governance, integrated service models etc. in
place at point of grant application. Would you be able to clarify
what type of agreement is required in order to submit an
application?

A letter signed by all parties outlining their intention to enter into a consortium arrangement
covering the items outlined in the guidelines will suffice.

Have you had any inquiries regarding prospective consortium
partners and opportunities to engage with each other? We've
been trying to identify the contact details of organisations
considering a bid who are also interested in exploring a
consortium so we can connect with each other.

HCSD is not able to connect organisations in this way.

Can the Directorate please confirm whether applicants are
permitted to form a consortium with a for-profit organisation,
provided all other eligibility requirements are met?

No, all member organisations of the consortium must be an eligible organisation as outlined in the
grant guidelines.

Could you please clarify whether attachments can be uploaded
with every response, or only when the application specifically
indicates that attachments are permitted? | have reviewed the
grant guidelines; however, this point remains unclear. For
example, WCla states that applicants may upload one attachment
(see section 6.7 of the Grant Guidelines). In contrast, WClc
includes an upload button for supporting documents but does
not explicitly state that an attachment may be uploaded.

Applicants can upload attachments to support their answers where there is an option in the form to
do so. As you have outlined, some answers require an upload, and this will be specified in the form.
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Would it be possible to meet with a member of your team to
discuss our application?

To ensure fairness and transparency during the open grant round, we are unable to meet
individually with applicants to discuss the grant. All information about the grant is made publicly
available. We have hosted a briefing session, which was recorded and shared for everyone to
access. If you have questions, please submit them via HCSDGrants@act.gov.au. Answers will be
published so that all applicants have equal access to the same information.

Questions about documentation - if it says “requested by the
Territory” does that mean it is not needed to be attached as part
of the application? But could be asked to provide post
submission?

The mandatory assessment criteria questions in the application forms will have requirements
outlined for what applicants need to provide in their application. The ‘requested by the Territory’
refers to information that could be requested during the term of the grant if the applicant is
successful.

Can you please give examples of the types of
evidence/documentation for the following questions? MC1, MC2,
MC3.

Evidence for the mandatory assessment criteria are outlined in the grant guidelines and the
application form. This could be relevant governance documents including policy and/or procedure
documents to evidence that the applicant meets the criteria.

We have to use their pricing template for the financials. Can you
check that this just references the $ for the grant itself. Because
actually Tuggeranong Arts Centre also contributes (above the
admin fee) so there doesn’t seem to be a place for that in their
template. I'm assuming | would then upload another budget
document that would show that?

The application form has both a text box and upload option for the budget, budget explanation and
other funding sources. Applicants are encouraged to provide both the template for the expenditure
of the grant, and any relevant explanation.
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MC9 - It says we have to be compliant with ACT policy proprieties,
and “where applicable SECURE LOCAL JOBS CODE (SLJIQC)
certification. Where SLIC certification is not applicable, it is
highly that the successful respondent is SLIC certified or working
towards certification.” This doesn’'t make sense really - because if
SLIC is not applicable then why do we then have to get

certified. | think it is a bit odd for us as an arts centre. To get it,
we would need to engage an auditor and spend $2000+ to get

it. Can you get clarification on this one?

While we encourage organisations to maintain the Secure Local Jobs Code as good practice and it is
mandatory for procurements, it is not a mandatory requirement for this grant.

My organisation is placing a bid for both a CYFSP -grant and the
Mental health support stream. However, we are placing two
separate bids as these are two distinct programs that target two
separate cohorts. As the bid comes from one organization there
are however a few shared resources-even though their FTE
contributions to each program have been calculated separately.
For example, there is one staff member that contributes 0.5 FTE
to CYFSP grant and 0.5 FTE to the mental health. With that in
mind when calculating the pricing sheet in the mental health
grant which of the two below tabs should we fill in the pricing
sheet?

Applicants applying across multiple streams must complete both tabs of the Mental Health pricing
schedule. As outlined in the pricing schedule instructions:

e Tab 1 should detail the cost of delivering the mental health program if the CYFSP
components are not funded; and

e Tab 2 should detail the combined Mental Health and CYFSP cost of delivering the mental
health program if all components of the program were to be funded.

If an organisation has an existing comprehensive risk register, can
we submit our register or are we required to use the template
provided by ACT Govt?

Applicants are welcome to use their own templates for the risk register provided that the relevant
information is covered.

We are currently preparing an application for the Mental Health
Child, Youth and Families grant process (ACT Mental Health
Commissioning) and would appreciate clarification regarding the
budget requirements. The grant documentation refers to
providing a detailed breakdown of how annual grant funding will

pi ) ACT

Government

act.gov.au




be used, including direct and indirect costs for the financial year.
Could you please confirm whether applicants are required to
submit:

- A detailed budget for Year 1 only

« An annualised budget that is assumed to apply across the full
five-year funding term

- A detailed budget for each of the five years of the proposed
funding period

Could you also clarify whether any assumptions regarding annual
indexation should be incorporated into the budget submission, or
whether indexation will be applied separately by the Territory if
funding is awarded?

Applicants are encouraged to download the pricing schedule attached to the application in
SmartyGrants. The pricing schedule has sections for the initial term of the contract for costings and
a section for pricing assumptions (for example, inclusion of estimated consumer price index).

A sample Deed of Grant is also attached to the application for which has references to indexation.

Questions specific to the Mental Health Child, Youth
and Families Grant

Is there a document or resource that explains what success looks
like for the Government in relation to Outcome 1 of the Personal
Domain: ‘People experience environments that promote mental
wellbeing’. We are interested in whether there is a central source
or guidance that HCSD can share on what good looks like?

The Strategic Investment Plan outlines the intent behind the Prevention and Promotion focus in the
Support Needs Spectrum. The first outcome of the Personal Domain, to support the Prevention and
Promotion, is further detailed in the Commissioning Framework and other related sources
discussed in the SIP including the ACT Wellbeing Framework and the ‘ACTing Upstream: Taking a
Strategic Approach to Mental Health Promotion and Prevention in the ACT report’.

Do you expect to only fund services that directly support
individuals, or also indirect services that support services directly
supporting individuals - e.g. research that helps to design and
target services and the types of services needed?

Please refer to the CYF Grant Guidelines and requirements. This grant opportunity supports the
mental health and wellbeing of children, youth and families through the delivery of services that
operate across the Support Needs Spectrum. As part of Mental Health Commissioning a Sector
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Development Fund has been established in response to service provider feedback highlighting the
need for service innovation and sector-wide capacity building.

Will Tranche 3 be competitive?

Please see the Mental Health Commissioning webpage for the most up to date information on
Tranche 3. More information will be available shortly.

Can you confirm the total per annum funding for Tranche 2 as
$2.7m per annum and the total across all three tranches $13.8m
annually?

Total funding available for Tranche 2 is approximately $2.7 million per year (GST exclusive). In this
commissioning cycle across all three tranches $13.8 million is available to fund NGO services. This
funding is based on 2025-26 prices and will continue to index annually. More information about this
can be found on the MH Commissioning website.

In the Mental Health Child, Youth and Families Grant
Requirements section 4.5 it mentions that services must maintain
accreditation (as appropriate) to provide services under the grant
activity (e.g. National Safety and Quality Mental Health Standards
for Community Managed Organisations). Are you able to confirm
if this means an organisation is required to have the National
Safety and Quality Mental Health Standards for Community
Managed Organisations in place at the time of application or if it
is appropriate for an organisation working towards this to apply.

As outlined in section 4.5, organisations will need to comply with the relevant legislation, regulation
and policies. If your service is one that needs to be compliant with the National Quality and Safety
Mental Health Standards, then the expectation is that you will be compliant.

However, it is not expected that Organisations will need to have these Standards in place at the
time of application, particularly if you are not currently providing a mental health service. If an
organisation is identified as a preferred provider, it is then expected that you will work towards
being compliant with the necessary standards by the time that you begin operation.

If an organisation’s current service is included in Appendix 2 of
the Mental health SIP or in the Overview of the Child, Youth and
Family Mental Health Services document, is that organisation still
able to apply for a grant?

Section 3 of the Grant Guidelines for the Child Youth and Families Grant outlines the eligibility
criteria for organisations. Being included in the service system overview provided in Appendix 2 of
the SIP or the Overview of the Child, Youth and Family Mental Health Services in the ACT
documents does not impact eligibility to apply for a grant.
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However, when applying for a grant organisations will need to be conscious of Section 3.6 Ineligible
Expenditure of the Grant Guidelines, which includes a requirement that this grant funding must not
be used for the same activities funded by another government program.

In addition, Non-Weighted Criteria 4 requires that applicants must identify whether the proposal is
dependent on another funding source and explain the implications for service delivery if that
funding is not obtained. Applicants must also clearly describe any dependencies between
components of the proposed service and different grant or funding processes.

Our program is receiving funding from another source until June
2029. Under this grant can we apply for funding to commence
form June 20292

No, the programs that are funded through these grant programs must commence from 1 July 2027
and meet all of the eligibility requirements outlined in the grant guidelines documents.

Are you able to help distinguish between the responses you are
expecting for questions 1b Outcomes and NW1 Measurement and
Reporting. There seems to be a potential for overlap in responses
to these two questions in regard to evaluation methodology, tools
and data collection process and | want to make sure | am
providing the right level of detail for each response without
duplicating.

Applicants are expected to answer each question separately ensuring that the details provided are
answering the requirements of that question. In regard to Weighted Criteria 1b (Outcomes) and
Non-Weighted Criteria 1 (Measurement and Reporting) responses need to address the 4 dot points

outlined in each criteria. Applicants are responsible for determining the appropriate level of detail
for each response and ensuring they clearly address the requirements of each criterion.

We are considering an application to create a territory-wide,
school-based mental-health promotion and eating-disorder
prevention service that strengthens protective environments
around children and young people by building student capability,
educator practice, family confidence and pathways to early
support. The model would address body image and appearance
pressure as modifiable risk factors for mental ill-health and eating
disorders. Could you please clarify:

1. Whether this universal-plus-targeted school-based
prevention model is within scope where its primary purpose
and measured outcomes are mental health and wellbeing;

2. What accreditation, if any, would be expected under MC7
and section 4.5 for a non-clinical prevention and promotion
service; and
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3. Whether an organisation without an existing ACT service
footprint would be eligible where the first phase of the
project would be to establish local staffing and formal ACT
delivery partnerships?

1. The scope of the grant and the outcomes are outlined in the Grant Requirements. Please review
the grant requirements to determine whether your program is within scope. We cannot provide
advice on whether your program is within the scope and what outcomes it could meet.

2. Organisations must determine the accreditation requirements that are appropriate and
applicable for the specific program proposed.

3. Please review the eligibility requirements outlined in the grant requirements to determine
whether your organisation is eligible.

Questions specific to the CYFSP Preventative Early
and Targeted Support Grant
What will happen with current contracts?

The current CYFSP providers will enter Transition in January 2026 with the new providers. The
existing contracts will expire on their expiry date.

Are the LIPP and LRTWP required for the CYFSP grants?

Compliance with the Local Industry Participation Policy (LIPP) and Labour Relations, Training and
Workplace Equity Plans (LRTWP) are not required for the CYFSP Targeted and Preventative Early
Support grants.

Can the word limit for responses please be reviewed and
increased?

The word limits are intended as a guide only and applicants are encouraged to use both the text
boxes and document uploads to address the criteria.

Can you confirm the Early Intervention funding being only
$748,836 in total for all of the programs in that stream?

Yes, that is the total annual funding available for the CYFSP Preventative Early Support stream is
$748,836.

The grant guidelines for the Preventative Early Support (CYFSP)
suggest a stronger focus on prioritising service models targeted
at children aged 0-8, than the SIP did. The SIP had a more flexible
focus on children, young people and families for this stream, in
addition to early childhood. Can you please confirm whether
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youth-focused supports will be eligible and considered in the
Preventative Early Support stream?

Young people are included as a part of the target population group in the Guidelines. Please refer
to item 4.3. in the Guidelines.

When can we expect the Intensive/Therapeutic services grant be
released?

Please see the CYFSP Commissioning webpage for the most up to date information.

For the Preventative Early Support, will you accept applications
from a consortium of organisations with a lead organisation?

Yes. Consortia of eligible organisations are able to apply across all 3 streams.

Given existing youth centres are currently funded through CYFSP
funding, what stream would these types of services be eligible to
apply through?

Review the guidelines and make sure any service is targeted or preventative support. Refer to the
target population group in item 4.3 in the guidelines.

If your service is primarily for young children, is that appropriate
for the Targeted Support grant? What if there's overlap in age
groups for the services you provide?

Please refer to the target population group outlined in item 4.3 of the Grant Guidelines. Where
there is overlap in age groups, this will be considered in the context of the proposed service model
and approach.

How wiill past performance, CYFSP reporting etc be factored into
assessment?

Any previous applications submitted to HCSD, or current funding arrangements with HCSD,
including performance reporting, can be used as part of the assessment process as stated in the
guidelines and requirements. Applicants are expected to include all relevant information in their
application forms.
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I want to clarify if our program is eligible. We already provide, and
have for decades, early intervention in the ACT for deaf and hard-
of-hearing children so they can develop spoken language,
listening and social skills and enter school on an equitable basis
with their peers. We work in close partnership with their families
and build their capacity to support their child’s development. We
also support school age children and teens as they navigate
school and living in a hearing world. Naturally, children’s NDIS
plans are a key source of funding, however this covers only 67% of
the cost to deliver our evidence-based family-centred model. It is
for this program that we would want to apply. Is this appropriate
given ours is an existing program? Or would we be better suited
to the Intensive and Therapeutic Support Services Grant?

Please review the grant guidelines to decide if your program is eligible. We cannot provide advice
on eligibility for your program.

The CYFSP SIP indicated that the preventative early support
stream indicated that key target groups are:

« Children, young people and families, and carers whose
needs are not being met through universal services and the
need for support has been identified early in the life of the
challenge they may be facing

. Parents and carers with children aged 0-8, particularly
focusing on those aged 0-5

The CYFSP Grant Guidelines indicate that the key target group is
focused on:

« Children in the early years (0-8), particularly 0-5;

« Parents and carers of young children, including those with
children aged 0-8 years.

This represents a departure in the Grant Guidelines from the SIP,
which had a greater emphasis on young people as part of this
stream. Can you please confirm whether funding in this stream
will be available for programs seeking to primarily support young
people; or if this stream has been redefined to focus primarily on
early years?

Young people are included as a part of the target population group in the Guidelines. Please refer
to item 4.3. in the Guidelines.
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Can you please provide clarity about the extent to which funding
may be negotiated, as part of the service mapping process that
will occur during procurement? For example, if a service was
proposed for regions within both the north and south of Canberra,
but your procurement process identified there was no need for
that service in north Canberra - would the entire service proposal
be deemed unsuccessful, or would opportunity remain to
negotiate for the south Canberra region, for a lesser amount of
funding?

The assessors will be assessing the applications using the scoring matrix which is included in the
grant guidelines and requirements for the weighted criteria to ensure transparency of the process.
Applicants are expected to include all relevant information in their application forms. Discussions

about the scope of your program will not occur during the assessment process. If your application is
successful, this may form part of the contract negotiations process.

I am seeking clarification regarding the funding amounts
advertised for the two CYFSP grant streams.

The website states that total funding is approximately: $746,836
annually for Preventative Early Support; and $7.01 million annually
for Targeted Support. Could you please confirm:

1. Whether these figures represent the total annual funding
pool available across all successful applicants, rather than
the maximum amount an individual applicant may request.

2. Whether there is an expected or recommended annual
funding range for an individual Targeted Support
application.

3. Approximately how many Targeted Support services or
organisations the Directorate expects to fund from the $7.01
million annual allocation.

4. Whether the $7.01 million includes funding that may be
recommissioned from existing Targeted Support services, or
whether it represents entirely new funding.

5. Whether applicants should submit the full cost of their
proposed service based on demonstrated need and value for
money or design their budget around a preferred funding
ceiling.

6. Whether the stated ten-year period consists of an initial
four-year agreement followed by two discretionary three-
year extensions, with continued funding subject to
performance, available funding and approval.
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The significant difference between the Preventative Early Support
and Targeted Support allocations makes this clarification
important for determining an appropriate and realistic service
model, workforce structure and annual grant request.

1. Yes, this is the total annual budget for all successful applicants.

2. There is no expected or recommended annual funding range for individual applications.
Applicants should consider the funding required to deliver their proposed programs.

3. There is no anticipation/expectation about the number of services under the Targeted Support
stream.

4. $7.01 million per annum is the funding envelop for the Targeted Support stream.

Applicants should consider the funding required to deliver their proposed programs.

6. Funding will be provided over an initial 4-year period, with two extension options (3 + 3 years),

o

up to a total of 10 years. Contract terms and conditions with the preferred service providers
will be negotiated and finalised during the contract negotiation period.

Regarding the CYFSP Targeted Support grants; can you please
advise if there are expected pathways into the service? i.e. where
will referrals come from?

The Targeted Support service should ensure that children, young people, families and carers can
access timely and appropriate assistance. Referral pathways will be informed by the scope and
target cohort of each service. Applications should describe the proposed referral pathways and
demonstrate how they will facilitate client access to services, promote effective service
coordination, and support proactive outreach to individuals and families who may be experiencing
barriers to engagement.
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